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Eva Sari Schweber


503-310-4645


eva@forethought-consulting.com

Facilitator, analyst, manager and consultant with over sixteen years of experience working in and with the public, nonprofit and private sectors.  Expertise in building collaborative relationships to achieve project goals.  Demonstrated success building trust and fostering communication and understanding between disparate groups of stakeholders, including: employees, citizens, board members, union representatives, clients, customers, and politicians.  

	· Analyzing complex issues and communicating complex ideas

· Facilitating planning processes

· Evaluating programs and projects

· Creating stakeholder ownership of decisions 


	· Balancing timelines, budgets and outcomes 

· Facilitating and managing collaborative workgroups

· Facilitating creative decision-making 


CORE COMPETENCIES

PROFESSIONAL EXPERIENCE

Chief Executive Officer: CubeSpace
November 2005 – June 2009
Managed all aspects of running a community-building work and meeting space for microbusinesses.  Provided business development and support services to local microbusinesses at key transitional periods, including startup and expansion. Negotiated contracts and mediated disputes between contractors and clients.  Built partnerships with the private, nonprofit and public sectors, with an emphasis on public policy, economic development and technology. Supervised a staff of 5 employees and several contractors. Provided mentorship and facilitated individual professional development opportunities for staff, contractors and community members. 
Principal: Forethought; Philadelphia, Pennsylvania & Portland, Oregon

December 1998 – Present
Provide management, analytical, organizational planning and relationship building services to the public, nonprofit and private sectors as a principal consultant for an international consulting firm.   
Forethought Client List (partial):
· Portland Parks & Recreation

· Multnomah County

· City of Philadelphia:

· Division of Social Services

· Office of Emergency Shelter Services

· Corporation for National and Community Service

· Pacific Environment

· Westside Transportation Alliance

· Oregon Primary Care Association

· Portland Parks Foundation

· Weaver’s Way Co-op 

· Great Lakes United

· Philadelphia Museum of Art

· National Havurah Committee

· Mt. Airy Learning Tree

· Green Valley Dairy

Senior Management Analyst: Portland Parks & Recreation; Portland, Oregon


September 2004 – May 2005 

Designed and conducted priority-setting process for the bureau to facilitate budget reduction process, including collecting and integrating input from the Parks Board and the public.  Designed and documented grants coordination procedures for the bureau.

Management Analyst: Portland Parks & Recreation; Portland, Oregon

August 1996 – December 1998
Provided analytical services to a municipal parks and recreation bureau, including an organizational assessment, a city-wide needs assessment, designing performance measures and program evaluation.  

Grant Administrator: Columbia Education Center; Portland, Oregon


December 1995 – August 1996

Coordinated and administered a grants process using federal dollars, including staff supervision and timely submission of related reports. Organized and administered all aspects of a five-state regional conference. 

Executive Assistant to Vice President of Science Programs: OMSI; Portland, Oregon
 

April 1994 – November 1995
Provided budgetary and programmatic assistance to the Vice President of Science Programs, including serving as acting Vice President in his absence.  Supervised staff, interns and volunteers.

CIVIC ENGAGEMENT
Member: Mayor’s Economic Recovery Cabinet – February 2009 – Present

Vice-Chair: Small Business Development - Small Business Advisory Council, Portland, OR –February 2008 – Present

Member: Research Board, City Club of Portland – June 2008 – Present
Member: Oregon Volunteers! The Oregon Commission for Voluntary Action & Service – June 2007 – Present
Board Member: Alliance of Neighborhood Business Associations – May 2007 – November 2007

Member: Advocacy & Advisory Board, City Club of Portland – June 2007 – May 2008

Chair: City Club of Portland’s Advocacy Committee on Portland’s Fire Police Disability & Retirement Fund–February 2006-November 2006

Chair: City Club of Portland’s Study Committee on Portland’s Fire Police Disability & Retirement Fund (FPD&R)–June 2005-February 2006
VOLUNTEER WORK HISTORY

Co-Chair: Community Nonprofit Resource Group (CNRG) –July 2006-August 2008

Member: Business Partners Steering Committee, Oregon Public Broadcasting – January 2007 - Present

Member: Advisory Committee to Portland State’s Institute for Nonprofit Management – May 2007 - Present

Treasurer: Community Nonprofit Resource Group (CNRG) – June 2005-July 2006
Treasurer: Weavers Way Co-op; Philadelphia, Pennsylvania – June 2003-July, 2004
Board Member: International Committee for Women of the Wall – March 1998-December 2006
Board Member: Portland Habitat for Humanity; Portland, Oregon – August 1994- January 1996
· Chair of the Development Committee

· Chair of Speaker Bureau

· Member of the Organizational Steering Committee

EDUCATION

Lewis & Clark College, 1997, Masters in Public Administration: joint emphasis in Budget & Finance/Nonprofit Management.
Thesis: “Bureau-Level Budgeting in a Crisis Year”
Reed College, 1993, Bachelor of Arts: Psychology.  










